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Harsco Rail's Successful Partnership with SAR in 
Improving Rail Quality

Harsco Rail had the opportunity to 
collaborate with Saudi Arabian Railways 

(SAR) in December 2022 to enhance rail 
conditions across their network. 

As an infrastructure owner, SAR has the responsibility 
to ensure that the rails are in excellent condition, 
without defects, which result in improved ride quality 

and the prevention of potential incidents due to rail 
failure. Therefore, SAR engaged with Harsco Rail to 
perform a high-quality grinding process to achieve their 
rail quality goals.

After initial consultations, Harsco Rail's team 
recommended the 20-stone Transit Switch Grinder, 
which was specially designed for the type of tracks 
in Saudi Arabia. This grinder has advanced features, 
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including precision controls, automated functions and 
durable construction that could withstand the demands 
of heavy use. Additionally, it is highly effective in 
removing rail defects such as RCF, corrugation, lipping, 
etc., both in plain lines and switches.
 
Harsco Rail made sure that the machine was sufficiently 
crewed with a team of experienced operators and 
mechanics, established a local stock of spare parts and 
consumables, built a mobile warehouse and workshop, 
and planned 235 shifts per year. As a result, the 
machine had an availability rate of 98.6% until today, 

and ongoing support is provided to ensure the grinder 
continues to perform optimally over time.

To date, Harsco Rail has performed rail grinding on over 
250kms while reprofiling the rails to industry standards, 
achieving an average rail roughness of 4 microns. Well-
maintained rails will result in significant savings for 
SAR, as grinding removes rail surface defects, which are 
a common cause of rail failures, and significantly reduce 
wear on running components on rolling stock.

In the words of SAR's representative: "We are very 
content and happy with the progress and grinding 
quality provided by Harsco Rail. It has helped us to 
significantly improve the quality of our tracks. We 
appreciate the ongoing support provided by Harsco 
Rail's team."

At Harsco Rail, we are thrilled to have been able to 
assist SAR in achieving their grinding goals, and we look 
forward to continuing to work with them in the future. 
We are committed to providing our customers with the 
best-possible equipment, services and support to help 
them achieve success.

www.harscorail.com

Harsco Rail Transit Switch Grinder (20 stone)

Reading of surface 
roughness post-grinding

Rail image post-grinding
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Don't wait to take advantage of our great 
deals on used rail maintenance equipment! 
Contact us today to learn more and find the 
perfect equipment for your needs.

High-Quality Used Rail 
Maintenance Equipment 
at Affordable Prices
If you're in the market for rail maintenance equipment but 
don't want to break the bank, you're in luck! We offer a wide 
selection of high-quality used machines at affordable prices.

Our used machines are carefully inspected and 
refurbished to ensure they are in top working 
condition. We have a variety of equipment 
available, including:

Tampers

Rail grinders

Ballast regulators

Track renewal trains

And more!

No matter what type of equipment you need, we 
have options available to suit your needs and 
budget. Plus, with our experienced team of technici-
ans, you can rest assured that your equipment will 
be well-maintained and ready to perform when you 
need it.

Scan this code to contact us:

https://www.harscorail.com/
https://emea.harscorail.com/contact/

