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Smart Lifetime Extension Makes Your Railway 
Fleet Last

Intelligent technology is becoming 
increasingly decisive for passenger 

information systems. Consequently, the 
maintenance of your software deserves 
as much attention as that of your 
infrastructure. A new approach is therefore 
required, especially since market trends are 
pushing for more sustainable solutions. 

Growing Complexity and Importance 
of Software

The basics of passenger information system (PIS) 
maintenance have not changed. They are still mainly 
focused on repairs and spare parts. The complexity of 
integrated electronic devices, however, has increased 
enormously over the years. No wonder, with PIS getting 
more and more interconnected and delivering more 
detailed information in real time. 

Relying on PIS support is vital if you want to keep both 
your hardware and software in pristine condition. 
“Historically, a lot of effort has been put into the close 
monitoring and maintenance of rail vehicles’ hardware 
devices,” says Mark Lütkefend, Business Development 
Officer and former head of Televic GSP’s customer 
support. 

“But the same effort should go into regular software 
check-ups and updates. This is a mindset that is not yet 
fully established, even though PIS are now packed full 
of sophisticated software. It is important to understand 
that the intelligent technology that is being used today 

simply will not live up to the industry standards in, say, 
10 years’ time.”

The Search for Sustainable Solutions

A different approach towards the after-sales services 
for rail vehicles is needed if you want to make the best 
use of your resources. Not only because of PIS devices’ 
ever-increasing complexity, but also because the next 
emerging trends are propelling a growing demand for 
sustainability in the industry.

Green Technology

To avoid obsolescence and unnecessary waste of 
materials as much as possible, train builders and 
operators are increasingly looking for long-lasting 
support to face challenges that come with ageing 
equipment. This means that spare parts or like-for-like 
replacements should remain available for repairs during 
their fleets’ entire lifetime. 

Mark Lütkefend, 
Business Development Officer at Televic GSP
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Mark: “That is why we already take into account the 
need for longer product and component lifetimes from 
the design phase onward, an approach we follow for 
both software and hardware. By effectively planning for 
the future, we are safeguarding continuity in the event 
that components break or malfunction.”

“Next to that, we are using components based on 
the latest state-of-the-art technology for repairs. For 
instance, today’s used capacitors have better properties 
and often a longer lifetime than 10 years ago.”

Intelligent Obsolescence Management (iOM)

Continuous technological advances keep enhancing 
your PIS, and thereby passenger satisfaction and on and 
off-board safety. At the same time, these automatically 
imply that your system will be more quickly prone to 
obsolescence. 

Mark: “Upgrading entire systems is time consuming 
and usually requires lots of administrative work. Luckily, 
with a proactive obsolescence-management plan in 
place, it is not necessary to change everything. If, for 
instance, 80% of your system can be retained (e.g. the 
entire audio system and its devices), we will advise you 
to upgrade only the 20% that are strictly essential (e.g. 
your PIS controllers).”

The Answer: Services Focused on 
Smart Lifetime Extension

Maintaining PIS devices and software punctually, and 
carefully anticipating obsolescence are key to keeping 
your fleet running as long as possible. But organising 
the processes involved is no easy task. That is where 
our services team can make all the difference. 

After a series of collaborative training sessions and 
workshops we are able to draw up maintenance plans 
and service level agreements which can significantly 
increase the lifetime of your fleet. 

1. Workshops: first, we need to know the present 
state of your PIS, how you are using them, your 
specific requirements and which risks are involved.

2. Training: if required, we can guide your technicians 
and share practical tips to get more out of your 
passenger information systems and devices.

3. Custom SLAs: based on your specific needs, we will 
work out a maintenance contract or service level 
agreement. Beside basic maintenance services, a 
multitude of other modules can be added, such as:

• proactive advice for annual repairs or 
replacement of obsolete components

• a roadmap for every product with its 
anticipated lifetime

• fixed prices for repairs for a predefined 
period

• express repairs for critical devices or 
applications

• refurbishments of single products

By relying on our experts, you can minimise downtime, 
avoid resulting penalties, eliminate costly emergency 
repairs and save money in the long run.

If you would like to have more information, contact 
us at televic.com or send an email to

 televicgsp@televic.com.
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Televic GSP is dedicated to provide 

innovative and reliable:

 ›  Passenger Information Systems 
 ›  Condition Based Maintenance technology
 ›  Services & Lifecycle Support

With over 35 years of experience 

in the rail industry, we design, 

manufacture and maintain globally 

our products and solutions. 

Find our technology on-board over 

60 000 vehicles worldwide.

 › Visit our website for more info! 

 › Or contact us at 

          televicgsp@televic.com
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