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                        for Railway
Construction Safety

The Starting Point

The team at GrünBau Fairkehrssicherungsdienst in
Dortmund, Germany planned its many assignments
using Excel or paper lists.
Time recording and payroll accounting were done
manually and were prone to errors, especially
because different hourly rates (day/night), piece-
based items and customer-specific rules had to be
taken into account. 
Employees needed to be trained in correct shift
planning and break recording.
GrünBau was therefore looking for a simple way to
organise itself digitally.

GrünBau Fairkehrssicherungsdienst 
digitises planning and billing with WILSON 

CASE STUDY

https://en.menlo79.com/demo?mtm_campaign=casestudy-gruenbau&mtm_source=PDF
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With the introduction of WILSON, GrünBau now plans duty rosters and shifts for its
crews digitally and makes them available via the WILSON app. Time recording takes
place directly in the system, as does the management of absences and master data.
The company uses WILSON.Payroll for payroll accounting. This automates preparatory
payroll accounting, successfully calculates employees' wages and allows the data to be
processed directly into other applications.

Customer billing has also been greatly simplified with WILSON.Billing. Services such as
security guards, security supervisors and other activities are billed centrally via
WILSON. Complex surcharges, such as for different levels of day or night shifts, can be
automatically taken into account in the system.
The introduction of WILSON was accompanied by close communication with the project
team on the customer side. Individual training sessions on app usage and shift planning
ensured a smooth start. Additional employees are being integrated into the system step
by step.

The Solution

CUSTOMER CASE
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Effect & Outlook 

The transition to WILSON was quick and successful. Managing Director Björn Schroer
actively works with the software himself and supports his colleagues in using the app.
The first payroll runs, including data export into other applications, went smoothly,
significantly reducing the amount of post-processing required.

Structured shift planning now ensures greater planning reliability and reduces typical
sources of error, for example during breaks or activities. At the same time, billing
becomes much clearer, as even complex customer agreements are clearly mapped in
the system and special cases such as additional items can be clearly regulated.

The next step is to have payroll accounting for all employees handled entirely by WILSON.
In addition, all customer services will be systematically stored in the system and the
team will be regularly informed about new functions and best practices in order to make
optimal use of WILSON.

With WILSON, we have got our accounting and planning under control. 
The team enjoys using the app, and the first payroll exports ran smoothly right from

the start. We are now gradually rolling it out to all colleagues and also bringing
complex customer agreements into the system in a structured manner.

Björn Schroer, Managing Director GrünBau Fairkehrssicherungsdienst
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CUSTOMER CASE

Would you like to get to know WILSON? 
Book your demo.
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